	Effective Governance Community Improvement Theme:
Effective Citizen Engagement in Multiple Roles
Good Practices
	Practice Currently In Place
	Needs Improvement

	Citizens are involved early in decision processes and have real influence
	
	

	Citizens are engaged in either (or both): Selecting indicators or data to be used; or in using the data (e.g., for reporting, advocacy, evaluation, or problem solving)
	
	

	Robust engagement in multiple roles; citizens play at least 3 major roles, preferably all 5
	
	

	Citizens who participate are representative of all segments of the community
	
	

	Open Process: Ways for anyone to participate and many do, not just advocates or leaders
	
	

	Performance is reported in ways that enable different citizens to readily find specific information to satisfy their different interests 
	
	

	Citizen stakeholders also assist in evaluation
	
	

	Citizen stakeholders also play co-producer roles
	
	

	Provide ways for citizens to stay involved between major milestones, events, or reports
	
	

	At least some engagement is deliberative: Citizens listen to each other
	
	

	Citizens are well supported in engagement roles
	
	

	Significant efforts at outreach and building awareness to attain wide, representative participation
	
	


Good Practice Checklist
